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over- 5,000 government plans, which includes 14 

state-level plans as well as 40 county plans that 

are the approximate size of Maui County or larger. 

We provlde a multi··level service through our call 

center, nul:.' voice response unit, which is our 

24-hour �a�u�t�o�m�~�l�t�e�d� phone system, our very 

user-fl.'iendly website, and also educational semi.nars 

that we provide to the parti.cipants at their work 

sit.es, ';l.Ilcl through the local Honolulu office. 

In the back of the appendix there is a list 

of the current workshops that we do provide to the 

participants, and we do add workshops as needed, 

such as one of the latest was U18 new funds 

presentation that we did recently when the new funds 

were rolled out b.3ck in June. And we also c.lre 

adding new workshops quarte:cly, with the newest 

being one on asset allocation, which we've done a 

few of, cmd those clre very popular with t,he 

participants. 

On page 8 -- excuse me. On page 8 we see 

some of the advantages for Maui Coullty staying in 

the plan. A chiet advantage is in econolllies of 

scale. The impact that the State of Hawaii plan has 

with over a billion dollars in assets is very 

powerful, and the plan is ClH3toll1ized for Hawaii 

RALPH ROSENBERG COURT REPORTERS, INC'. 
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participants and is not: an office-shelf product. 

There is a breadth and depth oJ:' the support that the 

plan offers for Maui County, such as the Board has 

fiduciary responsibility and there is limited 

exposure for Maui County. Also, you have the legal 

support from the Attorney General's Office, as well 

as plan compliance and reviews. 

On page 9, tl18 1 ist of funds that are 

currently available and theil' performance is 

monitol-ed by a leading national independent 

consul tant . This helps to elimi.nate the possibility 

of inferior proprietary funds in th<? list. of funds 

available to tbe parLicipants and non-o.nnuit.y 

products help in offering lower fees for the 

p.3rtlcipants. With fixed annui.ties, they only have 

the backing of the insurer whereas the ar'lsets in the 

stable value fund are owned by the plan, and it. doers 

offer quarterly interest r·';l.tes at a very competitive 

retllrn. 

On paSe 10, Maui County 0.1 so has a greal~ deal 

of IOCC'll sl.lpport. As introduced, we do hC'lve Peter 

Eddy, who is the Plan Consultant for the County of 

Maui, and we have done at 1eat3t 17 on-site w01.'kshops 

reaching out to close to 400 plan parti.cipants, and 

the Plan Consultant are non-commissioned. 

RALPH RQSENBERG COURT REPORTERS, INC. 
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means that we remai.n closely focused on education of 

the participants and are not focusing on sales. Wo 

aJ (30 provide and have available one-on-one 

counsel ing sessions for the part.icipantt:: as 

requested and we do offer." assist.ance to t.hp. 

participants as needed. 

The Island Savings Plan hem t~he added benefit 

of low adminir3tration fees of just .231 percenL. 

Now, ot.her plans often offer fees wit.hin a range of 

from about .6 percent. up to .95 percent. in fees. On 

a plan level there's a five-year savings between the 

.231 percent versus the 6 [sic] percent of just over 

$800,000, and at .95 percent in fees the five-year 

savings is over 1.11 mi.llion. And as a compariso(l, 

or to break it down even further, at .6 percent 

versus the Island Savings pla.n fees, that's a 

savings for each Maui participant of $123 Cl. ye"r in 

fee. And there are no [lidden fees or." hidden 

spreads, and the spread is the difference between 

what the company earns versus what they payout to 

the partid pant. 

There's also, aB I mentioned previously, the 

communications that are yea red towards and designed 

specifically for Hawaii parti.cipCl.Ilts, as well as the 

call cenLers that are available for participants, 

RALPH ROSENBERG COURT REPORTERS, INC. 
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including weekend hours, and also th[-, voice response 

unit and the very \lEer-friendly website. 

On page J_2, the Maui participants have saved 

approximately 35,000 in fees over the first year 

versus the pl.-evious years. Oh, excu~,e me. And that 

is an avex'age savings of 24.80 - - $24.80 per Maui 

participant. Now, within the stable value fund, of 

which over 54 percent_ of the participants hold 

State-wide, it enjoys a reduction in fees due to the 

amount of assets held within. And the rest of t.he 

bullets are showing all of the enhancements th,elt 

have occurred over the past year, such as the 

expanded fund line ltp, customized communications for 

the State of Hawaii, the user-friendly website with 

expanded c,-:lpabilities, and also the participants 

enjoy a personalized investment performance that 

they receive in their quart.erly statements which 

does i'3how them what their individual portfolios --

how that has performed over t.he previous quarter. 

The Island Saving'"' Plan is the best choice 

for Maui County. There i(3 a trusted and reliable 

partnership. Maui County is able t,Q leverage the 

St,ate' CJ buying power, and there is 1 imi ted legal 

exposure for t:l1e County. It offers best in class 

investments, customized communications, and of 

RALPH ROSENBERG COURT l<EPORTERS, INC. 
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1 course the local office support. The Island Savings 

2 Plan iR a progl'am designed by Hawaii employees for 

3 Hawaii employees. 

4 Also, within the:' a.ppendix, at your leisure 

5 you can take a look at some of the lists of the 

6 seminars or workshops that we provided for t.he 

7 County, and also in your packet we have some 

8 examples of the various communication pieces that 

9 i:ue available to the plan participant.s. The blue 

10 binder is an example of the enrollment kit that is 

11 available for all participants, or especially those 

12 that are looking to enroll in the plan. There's 

1.3 also an example of a newsletter Ulat we provide fOl" 

14 the plan participants, and also just. a brief arLicle 

15 about the possibility of having too many fund 

16 choices in a plan and how it affects participants. 

17 So I'd like to thank you for Lhe time that 

18 was offered to us today to provide you information 

19 on the Island Savings Plan. Thank you. 

20 CHAIR KANE: Thank you, Ms. N;-irayan and Ms. Watanabe. 

21 

22 

23 

24 

25 

Members, before we calI tor a recess to allow 

the AlG VALlC presenters, I'd provide thj.8 

opport.unity for questions for clarification only. 

If you did not catch someLhing or would like 

something clarified, tbir:J it') your opportunity to get 

RALPH ROSENBERG COURT REPORTERS, INC. 
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1 ilJto tilat, and then we'll get into letter the Q and A 

2 and morC? depth of the presentation. Members, any 

3 need for clarification of any of the points brought 

4 up by these two young ladies here? Okay, hedring 

5 none. Members, we're going to call Q brief recess. 

6 We're going to set up and allow for the second 

7 presentation. Okay, CommiLl~ee is in recess till 

8 1:55. 

9 RECESS: 1:52 p.m. 

10 RECONVENE: 1:58 p.m. 

11 CHAIR KANE: (Gavel). Okay, let's reconvene, Members. 

12 The next presentation will be from AIG VALle, and 

13 I'll allow Mr. MacTavish, Regional Vice PT.er~idenL, 

14 to introduce him"elf and Mr. Enoka, I believe, and 

15 if you can go ahead and proceed with your 

1 6 presentation, sir. 

17 MR. MacTAVISH: Thank you, Chair and Committee Members, 

18 

19 

20 

21 

22 

23 

24 

25 

for this opportunity to discuss the merits of 

choosing a separate deferred compensation plan for 

the County of Maui. We are - - we're here in the 

spirit of -- really, if that is a decision made by 

the County, that the process be one of an 

open-bidding process, dnd hopefully to provide a 

resource to you to help you make that determination. 

I also wanted to thank tJ-le Council, the 

RALJPH ROSENBERG COURT REPORTERS I INC. 
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Conunlttee, and the Chair probably for having 

something to do with getting the (li:n"cl flight from 

Sacramento to Maui, which I was able to take. I 

live in Sacramento. I work out of our Sacramento 

office, and conveniently, about the 15th of thiG 

month, Aloha started servicing Maui directly from 

Sacramento. So I thank you for your involvement in 

that, which I'm sure was great. 

I am the Regional Vice President for AIG 

VALle. I manage eight state -- or one-eighth of the 

country, eleven states, and have it 25 years of 

experience pretty much in all aspects of deferred 

compensation, admini.stration, product development, 

just about everything, adminiDtration, everything 

that you can imagine with regard to these types of 

plans. I have with me one of our best managers in 

the company, Brian Enoka, who is responsible tor 

m"maging our groups and clients here on .- - in the 

State of Hawaii, as well as Alaska, and I also with 

us Brian Kawano, who is our Senior Financlal 

Advisor, who many of you probably know from 21 years 

of service with HEI, the prior administrator --

administer -- administrator of the State deferred 

compensation plan. 

We have handed out to you a presenti-ition that 

RALPH ROSENBERG COURT REPORTERS, INC. 
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we will not_ go through completely because we w01..1ld 

far exceed our 15-I!linute time allotment that we want 

to adhere to. We're going t:o focus on about four 

areas of it. I'm going to give you a quick overview 

of our company. I'd like to talk to you 

specifically about the investment platform and some 

of the finer points that I \:hink would be of value, 

talk a Ijttle bit about service and education, our 

experience and commitment should the County decide 

to move forward with a decision to .set_ up Uleir own 

plan separate from that of the State. 

We're going to talk less on :cecord keeping 

and administration. Don't think that that is really 

an issue with any of the companies that you've been 

talking to. All are very fine companies, all very 

capable companies. I think the differentiators are 

in the investment platform.s and the service and 

education components. 

So there's a lot of pages that l' m jllst gDing 

to skip through and really want: to get to a couple 

comment,s first about AIG. As many of you may be 

aware, AIG 1.(3 a company that dOGS bU['liness in 130 

countries. It's one of the largest companies 

financial services companies in the world, market 

capitalization over :<00 til.lion, and it's one of 

RALPH ROSENBERG COURT REPORTERS, INC. 
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only eight companies that has a triple A rating" 

And that's somp-thing that we're very proud of. 

The two companies that you may be -- one 

company that we're here to talk to you about. is AIG 

VALle, but another company wi.thin the family of 

companies thKt you may be familiar with is AIG 

Hawaii. AIG VAl,Ie is the domestic retirement 

services company for AIG, and AIG Hawaii is anot:her 

part of the family on the property and casualty 

side, 2nd they've had about a 50-year history of 

doing business hex·e in the islands, and AIG VALIC 

has been here - - we're approaching our 20th ye,3,r, 

and so we're very proud of our long-term 

relationship with the State of Hawaii. 

What I really wanted to focus on was the 

investment platform and a couple things that I think 

are kcoy. And our friends from CitiStreet m0nt.ioneci 

something that I think i.s very important. When you 

choose a. provider, and that is t-[ldt you have true 

open architecture., and that is the ability to choose 

from the complete universe of investment options 

that are a.vailable and that th[..,re are no 

requirements of proprietary funds, funds that aJ::e 

owned by the third-party administrator or the 

investment record keeper, and that's how our 

RALPH ROSENBERG COURT REPORTERS. INC. 
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platform is. It's a true open architecture. 

We have relationships with 50 mutual fund 

companies. That's expanding every day. If you had 

a particular fund family that you wanted, we would 

arrange -- ,~lld it was available t.O be 11l~llized in 

this format, we would arrange to have that a.dded. 

Over 2,300 funds right now, and that's a number that 

continually expands. Something else that you could 

consider would be to offer a personal choice 

retirement account. That I S an account that would be 

a self-directed brokel'age account that w01.l1d allow 

employees to go into an even bigger universe of 

investment options. 

I believe there's -- you know, t.here'f~ 

advantages and disadvantdges to expanding the 

invet,t.ment arena. I wOl.lld agree wit.h the CitiStrGe.t 

folks that: too many options is noL a good thing, but 

there could be, you know, some employees that would 

benefit from an expanded option, and this would 

aJ.J.ow -- that window, that PCRA, or that personal 

choice window, would allow tbose, because it's 

pretty much you're on your own. And so you could 

accomplish limi.ted investment options for the 

primary participants, and those that are 

sophisticated enough and willing to go on and invest 

RALPH ROSENBERG COURT REPORTERS, INC. 
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on their: -- on their own more options. 

Thi.s is just a sample of some of the fund 

companies thi-it are available in our platform. Let's 

move on. One of the things that will be different.: 

if Maui County elects to operate their own deferred 

compensation plan would be new reClponsibilities. 

Having the responsibility of choOSing investment 

options, monitoring tho"e investment opt.i.ons, and 

the ongoing administrClt.ion in terms of the 

documentation that needs to be updated from time to 

time. Our f inn provides that to our plan "ponsor-s. 

We have a process th,;tt allows an organization t.O --

aDows you to fulfill your fiduciary responsibility 

in revi.ewing the investment options. With a strict 

discipline, we would help you develop an investment 

policy statement that would allow you to manage this 

in a similar capacity should you want to do it on 

your own. So although there are new 

responsibilities, we have systems and processes in 

place to allow you to fulfill those. 

Probably what I think I'd like to spend the 

most of -- the remainder of my time talking to you 

all about is what we believe is probably one of the 

reasons that you're here discussing whether or not 

to change the deferred compensation option for tbe 

RALPH ROSENBERG COURT REPORTERS, INC. 
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County of Maui employees, and that is the 

expectation -- the service expect.ation, the 

education expectation may not be, 1-n someone's eyes, 

being fulfi}Jed. And what I want to speak to you on 

on that point is the types of investors t_hat 

probably make up the County, and I r 11 take a minut_E' 

to describe what I mean. 

There's a whole new field called investor 

behavioral science, and it's how investors behave. 

And they categorize investors into three categoriee3, 

and that's the very involved, and those are the 

people tbat actively manage their money and are 

capable, experienced, and in the most part -- and 

benefit from a lot of the on-line capabilities that 

we all provide. There is the like-to-be-involved 

group, and those are, again, folks that are 

experienced, educated, and again probably capable, 

want to manage their money more actively, do the 

things, but never get around to doing them. That's 

kind of where I put. mysel f . And that 1 s 40 percent. 

So - - and the remaining 60 percent are t:be people 

that want to have somebody else do it for them, 

somebody else to help them read through the 

prospectus, help them determine what they need to do 

to meet their financial goals, and to give them 

RALPH ROSENBERG COURT REPORTERS, INC. 
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encouragement to make t,he thing -- to do the things 

tha\~ they need to do to properly get to retirement 

and live off the money they've been able to save and 

what's been put away on behalf of them by the State. 

So if you think about, you know, who are you 

t.rying when you're building a deferred 

compensatiun progran1 and who are. you trying - - whose 

needs are you t-rying to addJ:ess, there's really 80 

percent that are going to be in the category that 

ano no\~ going to be fulfilled -- are not going to 

benefit a lot from do-it-yourself type 

Internet··bar·'ed education, service, that's just 

that's going to benefit those that are highly 

inclined to do it, do it themselves, and that's not 

the majority of any organization or any group of 

employees. 

So our approach has always been to cover that.. 

si.de, provide the education, Internet-based, 24/7, 

and a very high tech approach, but to provide a 

service capability that addresses the majority of 

the people that. need help, and that's why we bave 

the Brian Kawanos and the Brian Enokas and why wc:'re 

C3tructured the way we are. We have been in Hawaii 

for 20 years. We've been servicing this island 

through arrangements we have with the Haw.";l.ii 

RALPH ROSENBERG COUR.T REPORTERS, INC. 
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1 Teachers Association for that long. We have local 

2 people that are here that can fulfill that -- that 

3 need that lllany of the employees have. 

4 One observation that I -- that I want to 

5 make, and I just -- it's just for -- food for 

6 thought, the allocation of the current plan is 54 

7 percent fixed and 40 percent_ -- 46 percent equity 

8 would be, I guess, the other percentage, and I would 

9 be you know, Qne question I would raise would be 

10 is that appropriate and i~, that a function of the 

11 delivery of possibly the education and 

12 communication, but just those are the kinds of 

13 things that I think can be remedied with a higher 

14 level of one-ou--one i.ndividual experience or 

15 individual service. 

16 So we have an office here. Brian has 28 

17 advisors in the State of Hawaii that we're able to 

18 deploy if needed. And do you want to add anything 

19 to the what the folks do? 

20 MR. ENOKA: We i;ictually have 28 advisors State-wide. We 

22 

23 

24 

25 

have advisors on all of the islands, but 

specifically we've got three advisors who work Maui 

and we have one dedicated advisor that takes care of 

Molokai i'l.nd anothel- advisor that takes care of 

Lanai. So altogether we already h,;Lve five advisors 

RALPH ROSENBERG COURT REPORTERS, INC. 
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]. that work Maui County. Should I go to this page? 

2 MR. MacTAVISH: Let's just go to -- let's go to -- close 
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it out. So, as I mentioned, you know, our reason 

was -- our purpo:,e of being here was to make sure 

that -- to be a resource and to make sure that i.F. 

the County decided to pursue creating their own 

deferred compensation plan, that they looked at all 

capable providers, and the resource wou.ld be 

hopefully to be here in the Q-and-A portion and 

answer any questions you rnay have as to how these 

types of plans work best and really what you're 

looking for and if it would be beneficial to move 

forward. 

In closing what we would like to do is just 

kind of summarize why go to the last why we 

think -- you know, if the County mak,es the decision 

why we would be a good fit, and we've t.ouched on all 

of these, but the big one is we're been here for 20 

years. We're committed to being here. We've been 

here 20 yea:r:'s as AIG VALle. AIG h.Ols been here 50 

years. It wouldn't be anything we'd h~ve to build. 

It. would just be sornething that we would just ."dd 

into our service system. All of the plans that we 

work with would be -- we would develop a customized 

commUniCQtion and education program with your input 

RALPH ROSENBERG COURT REPORTERS, INC. 
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1 specifically addressing the needs of the employees 

2 of Maui County. 

3 We offer open architecture. We can provide 

4 any type of investment opt_ion that you r re looking 

5 for, including the PCRA options, bl)t most 

6 importantly the experience of many years in thiFl 

7 business, a specializal~ion, a focus in working with 

8 public sector employees, and doing it the way we 

9 think benefits most, and that is on a one-an-one 

10 basis with lotr, of counseling, lots of guidance, and 

11 the ability to build trust and confidence through 

12 relationships that are built over time and built one 

13 CIt a time one on one. 

14 We really want to thank you for the 

15 opportunit.y and look forward to any questions that 

16 you may have. 

17 .END OF PRESENTATION. 

18 CHAIR KANE: Thank you, Me MacTavish, Mr. Enoka. 

19 

20 

21 

22 

23 

24 

25 

Members, the Chair will offer the same 

opportunity, if there's any points that were stated 

that were unclear, the Chair will provide this 

opportunity La just get clarification on any parl~ of 

this presentat~ion. Membe:cs? Hearing none. We' 11 

call for a very brief recess and we'll allow both 

presenters -- we r 11 kind of -- we r 11 try to set you 

RALPH ROSENBERG COURT REPORTERS, INC. 
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1 up up here, ;~nd l:hen we r 11 open it up for some Q and 

2 A. 

3 So we'll go ahead and take a recess and we'll 

4 reconvene in a couple of minutes. Okay, we are in 

5 recess. (GGlvel) 

6 RECESS: 2:13 p.m. 

7 RECONVENE: 2:15 p.m. 

8 CHAIR KANE: (Gavel). Okay, let's reconvene. Okay, 

9 Members, we had two presentations. We have 

10 Mr. Enoka and Mr. MacTavish from AIG VALle on your 

11 right and Ms. Narayan and M". Watanabe on your left 

12 from the State and CitiStreet respectively. The 

13 Chair will go ahead and provide any members either 

14 with opening commentB or we can go jump right into Q 

15 and A. Chair opens the floor. 

16 VICE-CHAIR HOKAMA: Chairman. 

17 CHAIR KANE: Mr. Hokama. 

18 

19 

20 

21 

22 

23 

24 

25 

VICE-CHAIR HOKAMA: Fir'St, for our CitiStreet 

representatives, th;:wk you for being here. In your 

presental~ion you shared with us some of your reasons 

why it would be p:cudent of the County to continue Lo 

study staying with the current program, which is 

with the State of Hawaii and two of our sister 

counties. Does this mean you would not look at it a 

separate, independent program for t,he County of 

RALPH ROSENBERG COURT REPORTERS, INC. 
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1 Maui? 

2 MS. WATANABE: I'm not sure, Vice-Chair Hokama, if I 

3 underst.and your question. You' H" looking 

1 VICE-CHAIR HOKAMA: I would say this is more for 

5 CitiStreet. 

6 MS. WATANABE: Oh, CitiStreet.. 

7 VICE-CHAIR HOKAMA: Yeah, thank you. I'm sorry, 

8 Ms. Watanabe. 

9 MS. NARAYAN: And if I undel"stand you correctly, you're 

10 asking if we do provide a plan for the State and the 

11 neighbor island counties, if W'2 would entertain 

12 having -- doing a plan just for Maul County? That 

13 hasn't been Gomething that has brought been - - you 

14 know, been brought before us before. My fiLBt 

15 reaction would be we would think it prudent t.o 

16 remain in the same plan because of the benefits that 

17 we did propose. I don I t know if that answers yOUl" 

18 question completely, but it wasn't something t.[V3.t 

19 had -- to my knowledge has come up before, but we 

20 would think that it would be prudent to remain 

21 together wit.h the State and all of the m:ighbor 

22 island counties for the reasons proposed in the 

23 presentation that we've done. 

24 VICE-CHAIR HOKAMA: Okay. As far as I understand from 

25 AIC, Mr. MacTavish, your comments to us this 

RALPH ROSENBERG COURT REPORTERS, INC. 
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1 afternoon is should Maui Count~y choose to go for its 

2 own deferr-ed comp program, a County ut Maui deferred 

3 camp program, then you would like us t_o cOIlsider AIG 

4 as one entity to give us a proposal for 

consideration? 

6 MR. MacTAVISH: That is correct.. We would be very much 

7 interested, if that's the County's decision, and 

8 would be happy to discuss, in addition, if 

9 clarification is needed, for any of the reasons 

10 why -- what would be different if you did. 

11 VICE-CHAIR HOKAMA: For you, Mr. MacTavish, what would be 

12 a length of time t.o implement once a decision if, 

13 made, three months, six months, with a transfer and 

14 conversjon and no lapse of benefits to an employee"? 

15 MR. MacTAVISH: It. would take it wOll}d probably take a 

16 three-month conversion time. Are you referring to a 

17 blackout period"? we would try and do the 

18 conversion --

19 VICE-CHAIR HOKAMA: I can appreciate -- I can understand a 

20 blackout period where you don't want tranr3,w1~ioIlS so 

21 you can ensure the integrity of what is being 

22 transferred from one account to a new account, if 

23 that's what we choose, but three months is your best 

information to us. 

25 MR. MacTAVISH: We wou1d sit down with the county and 
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1 determine exactly the best approach, how you would 

2 want it conducted, but jm1t -- without having 

3 thought through the specifics and without having 

4 input from you, I would just say it would -- it 

5 would be very involved, and to do it properly and to 

6 do it with the proper amount of education and the 

7 proper amount of meetings, it would take -- to 

8 communicate with 2,000 employees -- we've done it in 

9 a shorter time frame, but to do it, you know, from 

10 start t,o finish would probably -- realistically it 

11 would take a pretty solid effort over a three-month 

12 period. 

13 VICE-CHAIR HOKAMA: Okay. You are - - Mr. MacTavish, you 

14 are aware of what we currently have as a particip,;lTlt 

15 of the -- let me 

16 MR. MacTAVISH: Island Savings Plan7 

17 VICE-CHAlR HOKAMA: the Island Savings progral1l? 

18 MR. MacTAVISH: Yes. 

19 VICE-CHAIR HOKAMA: Okay. And let me just share 

20 

21 

22 

23 

24 

25 

something. We are a participating member of the 

National Association of Counties. There's 2,000 

plus counties nationwide in this organizatioD, which 

we are one of the members, and I can -" I'm proud to 

say all four - - you know, the Cl ty and County and 

our sister counties, all countie,,; of Hawaii 
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participate in NACo. Participating in that 

organization we are made aware of programs that can 

assist either the entity, this C01.mt.y govel'nment, or 

programs such as a defel'l-ed comp consideration to 

improve what we feel maybe our employees shouJd hdve 

a consideration of, which 1s a better improved 

program at either existing or lower costs. 

And one of the things that keeps comi.ng up in 

our board meetings is, one, why would participat.ing 

counties not con.sider -- or at least would we 

consider to review what. NACo supports and endorses 

for its counties' members for consideratjon. And 

that's what. I bring to my colleagues here this 

afternoon, and 1 thank Lhe Chair fOl" this schedule, 

is l.hat we would like to know whether or not our 

employees can get something better for l.he same 

amount of money or less money that it costs them for 

a plan, or is the current plan that we currently 

have the best plan availi'lhle. And I think once we 

answer those questions, t.he final disposition of 

this communi.cation can be made. 

But if t.he answer is yes, there's something 

better out there for our employees, then by all 

means, I think all of us as Councjlors would like to 

at. least provide that to our employees, t.hat there'S 
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something better far you out tbere and we have gone 

and made it a possibility for you to use that 

option. And so I just give you some background that 

we are aware of our parront organization, the 

services they provide us, as well as what you 

bl'ought up ee>.rlier regarding addi t.ional 

responsibiliti.es and some potential cost~l. We 

already l"1..Ul that thl;'ough our national entity and we 

have County employees and County participants 

running a County plan, okay. 

And I share that with you, because that is 

one of the things tbat I think is important in a 

defe:cred comp program. You have currently three 

counties participating with the State of Hawaii. My 

understanding of j~he Boal-d of Trustees is that 

everyone is somehow l-elated to the St,ate ('nt.ity who 

represents our employees, our County interests, and 

those ax"e the questions we ask that we will be happy 

to hear comments from you and Ms. Watanabe. 

secondly, I can tell you, what motivated me 

more is when Staff and I made initial contacts wi ttl 

the State on whether or not. Maui County could 

consider a deferred comp program independent, I 

think the challenged response t.o us was, you got to 

be kidding. Okay. And so I'm going to be real up 
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1 front, thank you for the challenge I because it;' s 

2 going to make a differ"enee on how I think we need to 

3 proceed to ensure our employees that they get -- are 

4 provided with the best possible deferred comp 

5 program th."t we can offer them. Thq[]k you, 

6 Chairman. 

7 CHAIR KANE: Thank you, Mr. Hokama. I believe 

8 Ms. Watan,~be has some comments, and Ms. Kawamura has 

9 joined us here at the table, so if there are no 

10 objections, we can solicit some response to your 

11 comments, Mr. Hokama. 

12 VICE- CHAIR HOKAMA: No objections, Chairman. 

13 CHAIR KANE: Ms. Watanabe. 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MS. WATANABE; Thank you, Chair, and thank you, Vice-Chail' 

Hokama. On behalf of the Board of Trustees, I 

wanted to just make the statement that when -- when 

I became the Chair last year and when Georgilla 

became a Trustee J.ast~ year, one of the concerns that 

we had and was shared by our staff and by our 

attorney was that we needed to reach out to the 

neighbor islands more. And we wanted to impress 

upon the neighbor i.sland participants that this plan 

is for them. It's not just State plan. It's not 

just for State employees. 

And I can ensure you that SJiven the cun:ent 
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makeup of the Board, the neig'hbor islands are being 

heard and al."e being representccd. As you know, 

Geox'gina is a l:esident of the County of Maul. Our 

newest member, Kenneth Taira, was appointed by the 

Governor when he was the Assistant Acting Manager 

tor the County of Maui. And again, the emphasis was 

OIl making sure that we have th<l,t neighbor island 

connection. I myself am from the island of Kauai. 

So it's important that you undel.-stand that there is 

this neighbor island perspective that we do bring to 

the Board, and we have made it. a point to visit all 

of the neighbor islands to ensure our participant:s 

that they are being looked out for. 

The other comment I wanted to make was on --

you know, I'm not sure who made the comment to you 

about you've got to be kidding, but I'd like l~o 

just -"' you know, just say as presented by 

CitiStreet, probably the best advantage for the 

County of Maui, as well as t,he County of Hawaii and 

the County of Kauai, is that you gajn the leverage 

of the entire State plan. And when I say State 

plan, I don' t mean just the Slate of Hawaii, but all 

of us combined. 

When I started my presentation I pointed out 

that our assets exceed $1 billion. The County of 
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Maui, your assets in this plan, are approxim;~tely 45 

million. And so I'm just saying that to be part of 

this larger plan certainly gives you that leverage, 

and I think it attracts a higher level of 

professionalism. 1 t:hink it makes the plan one 

that.' s heard loud and clear. ,Just to give you an 

example, we just returned from the national 

conference, and it was quite an honor, again, to be 

participating with what we and the conference 

consider to be the highest level. Because of the 

amount ot assets in the plan, we were up there in 

the highest level of I guess participating 

o~·ganizations. And I think it speaks well of how 

organized this effort is and how professional and, 

again, the high level that I OJ being given to the 

whole plan. 

But I want you to know, you know, the most 

important point that I wanted to make is we have not 

lost site of the neighbor island perspective, and I 

want to ensure you of that, and I caB personally 

assure you of that. We visited the Coun\~y of Kauai. 

I used to be the Courlty At torney there, and so my 

colleagues are all there, and believe me, they wi.ll 

not let. rne forget that we have to be taking care of 

the neighbor island participants. And I'm going to 
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invite Georgina to add on. 

MS. KAWAMURA: Thank you, Mr. Chair and Members of t,he 

Committee. It's like deja vu being back in these 

chambers for me, so it is a wonderful opportunity, 

obviously, to be here in this capacity to address 

your committee regarding this deferred compensation 

plan. My comments were - - are about the issue of 

being sure that our board and this plan is providing 

the best benefits tor our employees right. now. And 

I guess it goes back t.o the reason why in mid 2002 

tl1e Board at that time -- Kathleen and I were not on 

it _. decided t.o go out, and seek a new third-party 

administrat.or, just to be sure that they were 

addressing the needs ot the participants at that 

t.ime. 

It was a difficult process. The~·e was an 

appeal brought forth with regard to the decision, 

but the decision made at that time is because we 

wanted to do exactly t.hat, and that is to provide 

the best plan for our participants based on the 

national responses we l"eceived for our request for 

proposals. They were, again, from large firms 

across the nation, which I'm sure the same firms 

that are visiting the NACo conf'e:r"ences each time. 

So they rel3ponded to the RFPs. We went through this 
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arduous process to review them and we stand firm 

wit"h our commitment to this decision of what i.s 

being provided to our employees at this time. 

The comment with regard to a separate program 

only for the County of Maui, I don't think the 

benefits will be provided the same way if you 

separate out, again, and I don't: know how that would 

work, separating out the program and the assets and 

all of those items specifically for the County of 

Maui. The benefits are because we are in a bigger 

plan. And to the point of all of us on the Board 

are now all Honolulu based, I'd like to make comment 

on that also, because our hearts belong to the 

individual neighbox' islands that we originate from. 

And that is a big, big plus, I think, to the County 

of Maui, to the County of Kauai. County of Hawaii 

might be in a position t,o argue with us now because 

we l"eally don't have a Big Island person, but we'd 

like to get that - - to that point where the Board if! 

well represented. 

I remember the entire time I sat here in the 

County of Maui, I don't ever remember a Board member 

making a presentation to any of the committees here 

or the Council, but Kathy, again, since becoming 

Chair and myself, obviously, with the connection to 
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1 the County, we wanted to make it a point. So last 

2 year we did make an annual treek t"o all the neighbor 

3 islands and we were planning that this year. I 

4 think it's starting next month to, again, do our 

5 annual visits to the neighbor islands to mabo our 

6 presence as board members known to the neighbor 

7 islands and that they can could talk to us also. So 

8 those are my comments for now. Thank you. 

9 CHAIR KANE: Thank you, Ms. Kawamura, Ms. Watanabe. 

10 Member Hokama, you have any additional 

11 comment.s or questions before I 

12 VICE-CHAIR HOKAMA: No, I'd be happy to relinquish the 

13 floor to other members' questions or comment~;, 

14 Chair' . 

15 CHAIR KANE: Hang on one second, sir. Members, any other 

16 comment? Member Tavares. 

COUNCILMEMBER TAVARES: Yes, thank you. I'm just curious 

18 about why and how City and County of Honolulu is not. 

19 in the Stat.e-wide plan. Can you address that? I 

20 mean, how long has it been like that and why did 

21 they go off by t.hemselves? 

22 MR. KIM: If I can. 

23 CHAIR KANE: We have Corp. Counsel, Ml.". Kim, here that 

24 could 

25 COUNCILMEMBER TAVARES: Okay, whoever could address that. 
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1 CHAIR KANE: -- respond to that. 

2 COUNCILMEMBER TAVARES: Thank you. 

3 CHAIR KANE: Mr. Kim, if you can speak into the mike, 

4 please, yeah. 

5 MR. KIM: Thank you, Chair. I did some brief research, 

6 and basically City and County of Honolulu started 

7 their deferred camp plan before the State ever got 

8 into deferred compensation. And so when the 88 --

9 Chapter 88E was enacted, City and County of Honolulu 

10 had their plan. They had to make provisions for 

11 that. 

12 CQUNCILMEMBER TAVARES: Oh, okay. 

13 CHAIR KANE: Member Tava~'es. 

14 COUNCILMEMBER TAVARES; Do they -- do they have a choice 

15 now to join 

16 MR. KIM: No. 

17 COUNCILMEMBER. TAVARES: -- or are they -- they're excluded 

18 by State law? 

19 MR. KIM: I believe you can choose one plan, and they've 

20 chosen to stick with the City and County. I don't 

21 believe it's split. They belong to I believe ING 

22 Retirement. 

23 COUNCILMEMBER TAVARES: Okay, thank you. 

24 

25 

CHAIR KANE: Thank you. Questions, Members, for either of 

the presenters at this time? Hearing none. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524--2090 



GR 9/29/04 40 

1 Mr. Hokama, any furtiler comments Or 

2 questions? 

3 VICE-CHAIR HOKAMA: No. I just appreciate being informed 

1 by the two presenters today for us to help make a 

5 better decision on which outcome we' l."e gOing to 

6 choose down the road, Chairman. 

7 CHAIR KANE: Okay, thank you. 

8 COUNCILMEMBER TAVARES: Ch" innan. 

') CHAIR KANE: Yes, Member Tavares. 

10 COUNCILMEMBER TAVARES; I have additional questions. 

11 CHAIR KANE; Please, proceed. 

12 COUNCILMEMBER TAVARES; When would be the next time thCit 

13 this -- the third party would be out to bid again? 

14 CHAIR KANE: Ms. Watanabe, are you able to respond at this 

15 time? 

16 COUNCILMEMBER TAVARES: Is it a l:egular thing every [~o 

17 many years or is it something else? 

18 MS. WATANABE: Rod? I'm looking over at our attorney who 

19 

20 

21 

22 

23 

24 

25 

handles our contracting. 

CHAIR KANE: 1']1 need you to come over to the microphone, 

sir, and if you can please state your name faT the 

record. And we'll have that, question posed to you, 

sir. 

COUNCILMEMBER TAVARES: I mean, since he came all the way. 

it's nice to hear from him. 
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1 CHAIR KANE: Let him participate. 

2 COlmCILMEMBER TAVARES: Thank you. 

3 MR. TAM: Hi, I'm Rod Tam with the Attorney General's 

4 Office. We typically go out. to bid every five to 

5 seven years for the third· party administrator 

6 contract. 

7 COUNCILMEMBER TAVARES: Okay. 

8 MR. TAM: That's our intent, is that within five to seven 

9 years we're going to go out to bid again. 

10 COUNCILMEMBER TAVARES: Okay. Thank you for th.3t 

11 information. And could I have maybe the State 

12 people that are here to answer the question about 

13 more what that process is like once they decide -" 

14 how do they decide if theY're going to go five yea:t:s 

15 or seven years or whatever the bid's going to be and 

16 what is the process that they go through, the 

17 Trustees -- or the Board of Trustees go through to 

18 secure proposals from the vary.ing t\"lird-party 

19 possible - - possibles? 

20 CHAIR KANE: Ms. Watanabe, are you prepared, or do we 

21 

22 

23 

24 

25 

have --

MS. WATANABE: I would again defer to our Deputy. And the 

reason for that is that, as Georgina pointed out, 

the decision to go out with an RFP for a new 

third-party administrator pre-dated our presence on 
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1 the Board. CitiStreet has been with us for just 

2 about a year and a few months, and so we have not 

3 personally been through that process. 

4 COUNCILMEMBER TAVARES: Oh, I see . 

.5 MS. WATANABE: So perhaps Rod can shed some light. on that. 

6 CHAIR KANE: Mr. Tam. 

7 MR. TAM: Oh, yes. We follow HRS ChQpter 103D, the 

8 State' s Procuremenl~ Code. So we issue an RFP. We 

9 have the assist.ance of a national consultant. to help 

10 us draft the specifications. We issue it. We 

11 advertise it. We get. the bids back. We have the 

12 consultant assist. us in reviewing them. We review 

them. The Board ev,,,-luates them under the evaluation 

14 cI'iteria specified in the RFP and then they make Q 

15 decision and then we negotiat.e the terms of the 

16 contract. 

17 COUNCILMEMBER TAVARES: Thank you. 

18 MR. TAM: Typically it takes about -- I think the last 

19 time it took us about. six months from start to 

20 finish. 

21 COUNCILMEMBER TAVARES: Thank you, Chair. 

22 CHAIR KANE: Thank you. Mr. MacTavish, I know you're 

23 

24 

25 

want_ing to jump in here. So the Chair will provide 

you specific to the question that.' s been asked, if 

you have some input, I' 11 provide you t.hat 
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1 opportunity. 

2 MR. MacTAVISH: On the RFP? 

3 CHAIR KANE: If you can use your micropbone, please. 

4 MR. MacTAVISH; On the RFP question or on the 

5 CHAIR KANE; The question posed by My. Hokama earlier. 

6 

7 

8 

9 

10 

11 

12 

13 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MR. MacTAVISH: Yeah, I did have a couple comments, and I 

appreciate the opportunity to share those. when you 

reach 50, you got to say them before you forget 

them. 

So the comments, though, were that not Qll 

plans aye created equal, and that it's true that in 

some cases you can leverage size, hut the count -- I 

want to make a couple other statements. The County 

plan, the assets of 45 million are well large enough 

to stand alone. And the participation rate and 

just - - as I was hear'ing this and looking at the 

the average account balance is very high. So that 

would be a plan that would be, if you separated it, 

could be less costly to administer than if you 

combined it wltb a large plan that had lots of 

accounts and smaller account balances. So you have 

a participates rat.e, you have a high account balance 

rate, that would all play in favor of a better price 

separate than as part of a - - you know, so there 

could be positive and negative leverage. 
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1 A couple other -- you know, I work in eleven 

2 states, and we do deferred compensation pro9rams for 

3 counties, burrows, and this is the only EJtate to 

4 my -- to my knowledge of the eleven that I work in 

5 that is -- the counties are part of the state plan 

6 or the burrows are part of the state plan. So 

7 and it's primarily because you reach a certain scale 

8 and you're at that point where you can get pricing 

9 that is -- and you can have the plan designed, if 

10 that's what you want, to meet your specific needs. 

11 If you want to be more involved in the process, if 

12 you want to have a different service leve] , jf you 

13 want to have it serviced a different way, you've got 

14 the scale at that size of assets and that 

15 particjpation rate and that account balance to 

16 pretty much call your own -- build your own progranl. 

17 Thank you. 

18 CHAIR KANE: And I think the Chai.r would like to provide 

19 

20 

21 

22 

23 

24 

25 

Ms. Narayan any opportunity to comment, since I know 

we're being :Eriendly in a competit_lve nature here. 

So I appreciate everybody's disposition here in this 

room this afternoon. 

So, Ms. Narayan, I provide you with an 

opportunity to make some comment.s as well specific 

to the question that was posed. 
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1 MS. NARAYAN; Thank you t.o \:he Chair and to the Committee 

2 Members. I still feel that - - as Kathy Watanabe had 

3 mentioned, that there is a point to be made for 

4 leveraging the assets within the State of Hawai.i 

5 plan at over a million dollars. Just -- again, as 

6 she had mentioned, we were at. NAGDA conference 

7 recently and Olle of the points that. I took back with 

8 me is just that., that, you know, there's so many 

9 advantages to having that leverage. And also we 

10 just had our annual board meeting, and, again, 

11 another point that I heard from many of the fund 

12 managers that did their presentations that are 

13 within the list of funds available to the plan 

14 participants is the fact t.hat the size of the plan 

15 makes it able for them to provide additional 

16 benefits and services to the participants with lower 

17 fees and those types of things. 

18 So I do believe that i.t is in the best 

19 interest La remain part of the Island Savings Plan, 

20 for onE' of Lhe reasons as speaking to the leverage 

21 that is Gvailable to the County of Maui. Thank you. 

22 CHAIR KANE: Thank you. Members, any questions? 

23 VICE-CHAIR HOKAMA: I have a quer3t.ion 

24 CHAIR KANE: Mr. Hokama. 

25 VICE-CHAIR HOKAMA: -- on that comment. So can we 
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1 understand your last comment th,;Ll~ othe~' 

2 municipalities, burrows, counti0s would not be able 

3 to -- you would not be able to use them as a pool? 

4 Let's say County X, Y, Z, County 1, 2, 3, and tbe 

5 County of Maui joins that program, something like 

6 the State's program, but we're joinillg other 

7 counties, if we're convinced it's a better plan for 

8 our employees, that wouldn't be available under the 

9 CitiStreet program or availability? 

10 MS. KAWAMURA: Mr. Chair, I'll answer. 

11 CHAIR KANE: Ms. Kawamura. 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MS. KAWAMURA: I guess I'll speak on behalf of the Board 

in this case, that whaLever the County of Maui 

decides, the next step, then, I would assume, the 

Executive Branch would have to be putting forth an 

RFP, because the Executive Branch will have to 

administer the plan. So based on the scope and 

conditions included in that RFP, you will get a 

response. And that's where I guess the rubber meets 

the road, or whatever, with regard to what services 

will come out of thi'lt response for what co.st .. 

That's where you f 11 be able to see - - I mean, 

if you want to actually have to take it to that 

point to see whether or not it' s b~tter for the 

county of Maul. t,o go off on its own, that's where 
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1 you will see it, when and where you'll see it. 

2 CHAIR KANE: Mr. Hokama. 

3 VICE-CHAIR HOl<AMA: I Ulink the Budget Director made a 

4 very good point and maybe we should take it to the 

5 next level, Chair. 

6 CHAIR KANE: Okay, thank you. Any further: questions or 

7 comments at this point in time'? Member Tavares. 

8 COUNCILMEMBER TAVARES: Will we have an opportunity to ask 

9 our own corporation Counsel just what is our role in 

10 this process? 

11 CHAIR KANE: We can do that, and I was going to share that 

12 as part of my comments to the body. 

13 COUNCILMEMBER TAVARES: Thank you. 

14 CHAIR KANE: And It 11 ask Corporat ion CounioJel to provide 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

any correction to my comments if I'm being, you 

know, inaccurate in those comments. 

The Chair's understanding that as a County, 

and it would be the role of the Administration, that 

if we were t:o change plans, t.hat we have the l'ight 

to put in a notification of -- a 60-day notice, 

written, for termination to the existing plan, and 

it would be the Administration that would move 

forward with a new plan. This body's role would be 

via resolution requesting that the Mayor cons ichor . 

And whatever the substance of the resolut ion, the be 
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1 it resolve portions are gonna -- whatever we as a 

2 body determine that content is will help the Mayor 

3 make a decision as to because he's going to have 

4 the final decision based on State law. 

5 So if Mr. Kim can just pl"ovide some clarity 

6 to what I just said. 

7 MR. KIM: Sir, you are correct. There is a contract -- an 

8 agreemont with the deferred -- State of Hawaii 

9 Deferred Compensation Board, and the Mayor in 1983 

10 or '84 

11 CHAIR KANE: '83,1983. 

12 MR. KIM: '83 did agree, and the conditions are that 

13 the 60-day notice for either them kicking u~~ out or 

14 the County of Maui asking to get out of the plan, so 

15 Jong as it does not jeopardize their tax status. I 

16 think that's the only condition. 

17 COUNCILMEMBER TAVARES: The member's tax status? 

18 MR. KIM: The deferred compensation, Hawaii State. 

19 COUNCILMEMBER TAVARES; The deferred compensation plan's 

20 tax status? 

21 MR. KIM; Yes. 

22 COUNCILMEMBER TAVARES: Okay, thank you. 

23 CHAIR KANE; So our role in that case would be - - you 

24 know, we could initiate a resolution -- and 

25 hypot.hetically we could initiate a resolu1~ion hel'e 
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at this level to the full Council requesting 

whatever steps be taken to make wbat_ever adjustments 

we decide as a body are appropriate, and then the 

Mayor ultimately would have the authority t_o 

implement those changes. So we don't have as a body 

the power or the authority to tel'minate and start 

something else up. Our job is to gather that 

informat,ioIl, whether it's, you know, via the 

communication that Member Hokama has provided fOl us 

with the nation-wide plan and I believe there is 

attached -- within the item, there is a presentation 

that is provided there, as well as the two 

presentations we have here. 

The Chair's intention today is not to take 

any action, but, again, is l~o provide the two 

entities to provide some information for us. And 

the Chair does intend to bring this back once again, 

once we've, I guess we could, say digested the 

information t,hat was brought. to us today, and the 

Chai.r will be, among other things, considering 

bringing forward a resolution. And the body of tha"l 

will be strictly as a proposal, and it will be up to 

this body to make a determination as to the validity 

of the body of that proposal and then moving fOL"waL"d 

that way. 
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And in the end we may not even move forward 

and st.ay where we are, but I think Member Hokama 

brings up the ultimate point is that we're just 

trying to look out for the best fur our employees 

and making sure that they have the best plan 

possible for t:hem. The Chair would like to make a 

point, without objections from the body, in 

clarifying -- and a9o.in, Member -- in Member 

Hokama's Communication 04-28, within the fourth 

paragraph - - and I know it was il topic of some 

discussion regarding the NACo Deferred compensation 

Program is the only program in the country that is 

advised by a panel of its part.icipants, and I know 

Ms. Watanabe, as well as Ms. Kawamura, sha,red l[] 

their comments that because of their connection to 

the neighbor islands, that.: they bring that component 

to the table. 

I think there is a dist,inction, however, that 

needs t.O be noted, and that these are actual 

participants or actllal employees of the counties 

that are participants in their advisory panel, and I 

think there is a distinction between cominS) from 

some place and working and actually being an 

employee of that entity and participating actively 

in the advisory level. 
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1 So I just wanted to make that comment just to 

2 add some -- again, some some point to what was 

3 discussed earlier and provide another opportunity 

4 for any members who have additional questiOIltJ or 

5 would like to make any comments before the Chair's 

6 recommendation. 

7 COUNCILMEMBER MATEO: Chairman. 

8 CHAIR KANE: Mr. Mateo. 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

COUNCILMEMBER MATEO: Chairman, thank you. And I 

appreciate your comments regarding that resolution. 

Because I think, if anything, that really would 

afford us the OPpo1"tunity to actualJy cotnp."re. 

Today was really good. Is it was real informative, 

but I heard a lot of the same. So the difference to 

me was am I going to look <l.t light blue 01" dark 

blue, because similarities were there. I think the 

focus was on the fact that, you know, like there is 

leveraging power, yeah. One program talks Qbout 

being designed by the people, the employees, and 

there wer'e these talks about a 50-year connection. 

You know, and the -- you focused on the similarities 

of both programs, and that wasn't what I was 

interested in. So now I thank you for giving me the 

documentation to actually compare the two. 

So, Chail .. man, the resolution would provide us 
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1 that opportunity to actually perhaps get. a matrix 

2 where we can actually see the differences. 

3 the bottom line is all our interest, to provide for 

4 the employee, and I think that's really -- that 

5 would be an advantage for both us as well as our 

6 employees. Thank you, Chair. 

7 CHAIR KANE: Thank you, Mr, Mateo, Any further commentt3, 

8 discussion? Mr. Molina. 

9 COUNCII.JMEMBER MOLINA: Thank you, Chairman, for having 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

this toda-y, and I'm glad that you're having this 

again at a future date, I guess at this point il's 

just a lot of information gathering for me. It is 

somewhat a little overwhelming. I'm not an expert 

in this field, but what I'm looking for bopefully 

the next time is what is the -- I guess t.he major 

advantages one company has over the other and in 

terms how it can fit the needs our employees as 

well. I appreciate both companies' presentation 

today, but I guess both companies heard each other 

st~'ong points, now I want to see what their numbe:t:' 

one selling point to us or to our employee.s as to 

how our employees can get the best deal possible. 

So t_hat' s sort of where I'm, you know, hoping 

to hear more from the company representatives here 

today, but I want to thank them for being here and 
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1 sharing this inform."ttion with us. Thank you. 

2 CHAIR KANE: Thank you. Members, any other additional 

3 comments? I'm going to provide both presenters with 

4 some closing comments as well after hearhlg the 

5 comments. And before we move anything further, is 

6 there anybody here in the audience who wishes to 

7 testify on this item before the Chair asks for 

8 the - - without obj ection, closing of public 

9 testimony? 

10 Okay, seeing nobody approach. Members, 

11 without objection, we'll go ahead and close public 

12 test imony . 

13 COtThTCIL MEMBERS VOICED NO OBJECTIONS. 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

CHAIR KA.NE: Thank you. Either Mr. MacTavish or 

Ms. Narayan or Ms. Watanabe, please, go ahead and 

I'll provide you with an opportunity for some 

additional comments. And, Mr. MacTavish, why don't 

we let Ms. Watanabe lead it off here. 

MS. WATANABE: Thank you. Thank y01J, Chair. I just 

wanted to make elome brief comments in response to 

Councilman Molina's statement. I wanted to point 

out that -- I guess you asked what is the C1dvantage 

of one company over the o\:ber I and I'd like to state 

that I think the greatest advantage for the State 

Island Savings Program is that it's currently the 
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status quo. This is what Maui belongs to current] y. 

And, you know, we found that last year when 

we made the change in the third-party administrator, 

there were a lot of people t_hrol.lghoul~ the entire 

State who were upset. They were upset because of 

the change, because they had had a third-party 

administrator for the last 20 years. And people are 

funny. You know, it can be the smallest change, but 

sometimes change can be very threatenir19. We've 

worked really, really heard to build the stability 

over the last year, last year and a half of having 

this new third-party administrator. 

And so I guess the best. selling point is Maui 

is in t.his very big plan. You are receiving the 

benefits that go with having a plan with such a huge 

amount of assets. We have what I consider to be a 

well-greased system, a third-party administrator 

that has stuck it out with us and has, in my 

opinion, come forth with many, many more services 

than I had first imagined. So things are running 

quite well. 

If there was a change and Maui was to pull 

out, which is certainly your right -- and as I 

started my presentation today, I said I see our task 

is to give you the inforrnat~ion so that you're fully 
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1 informed and you can make the best decision for the 

2 participants. But if you we~'e to pullout. from Lhe 

3 plan, it I s going to represent a change that is 

4 monument.a 1 as compared to the change in the 

5 third-party administ~·ator. You're talking about a 

6 whole new plan, and I think the question that you 

"I have to ask yourse1ves is what is that going to me.;1I1 

8 to your participants. They are enjoying a very high 

9 level of savings at this point. Things are running 

10 very smoothly. So I think there has to be something 

11 quite compelling to -- I guess to have you make the 

12 decision to pullout from the status quo and do 

13 something else. And so basically I just wanted to 

14 answer the question that you put out. Thank. you. 

15 CHAIR KANE: Thank you, Ms. Kawamura. 

16 COUNCILMEMBER PONTANILLA: Chail~. 

17 CHAIR KANE: Ms. Kawamura, if you can hang on for jUst one 

18 

19 

20 

21 

22 

23 

24 

25 

second. 

Mr. Pontanj.lla, please. 

COUNCILMEMBER PONTANILLA: Thank you. Thank you for 

makiIlg that comment in regards to how employees 

react after 20 years, to feel threatened in regards 

to their savings plan. What I'd like to ar.'lK 

Corporation COllnse1 here is that how do we not ify 

our employees or how do they get involved in the 
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1 process in regards to a plan being changed? 

2 MR. KIM: well, in the first instance, when we change from 

3 Hawaii Benefits to the Island Savingt3, 1 don't know 

4 how anybody was informed, other than there was going 

5 to be a change. In this instance we may have to go 

6 seek consultation wjth the unions Dr go through 

7 department-wide or just put out a S1l.rvey for our 

8 employees to see whether or not theY're satisfied 

9 with the beIlefits they're receiving now. 

10 COUNCILMEMBER PON'I'ANILl,A: Chair, would it are permissible 

11 to have comments from I guess a member of the Fire 

12 Department, the union represent ati ve, in regards t.o 

13 what is being talked about today? 

14 CHAIR KANE: Yeah, and before I recognize that request, 

15 

16 

17 

18 

19 

20 

21 

22 

24 

25 

Mr. Pontanilla, the Chair will inform the body that 

prior to this meeting, back in early July, the Chair 

instructed Staff to contact all four of the unions 

that are represented as employees of this County. 

And we did ask them for a response. We did receive 

one response so far and we are awaiting and in 

contact with the union representatives for 

addit.ional responses. So they -- all four unions 

that we did contact, UPW, HGEA, the Fire, as well as 

SHOPO, I believe, were !-.he four unions that were 

contacted, and I'm sorry if I mj ssed any other one 
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1 that should be represented, they are aware of 

2 this -- of our intent to air this particular issue. 

3 So I just wanted to share that with you, that 

4 they're already aware that we are having the 

5 discussion and th.';l.t, you know, perhaps we may be 

6 considering a change to what exists rKJw. And if 

7 that does proceed, then we will continue to be in 

8 contact with the unions to notify them of the 

9 discussion. And that's why I believe, you know, 

10 Mr. Kamoku from the Fire Fighters Association is 

11 present here as an observer to the proceedings. 

12 COUNCILMEMBER PONTANILLA: Okay. With that, then, as far 

13 as my request, I'll withdraw that request. Thank 

14 you. 

15 CHAIR KANE: And if Mr. Kamoku feels --

16 COUNCILMEMBER PONTANILLA: If he would like to. 

17 eRA I R KANE: -- he needs to say something, then he can, 

18 but I think prior to the meeting it was made that he 

19 came to observe the proceedings. I think he 

20 understands that we're not taking any official 

21 action today, but at least he is aware of and can 

22 notify his membership of what discussions took place 

23 today. 

24 COUNCILMEMBER PONTANILLA: Okay, fine. Thank you. 

25 CHAIR KANE: Yeah, thank you. 
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1 And, Ms. Kawamura, I know you wanted to make 

2 some additional comments, and then, Mr. MacTavish, 

3 we haven't forgot YOll, sir. 

4 MS. KAWAMURA: Thank you, Chair, and, again, it is in the 

5 spirit of closing remarks. Just as the Council is 

, contemplating, again, how they move forward wi.th 

7 this with regard to options that are available for 

8 t.hei.r - - your County's emp] oyees. To me it's all in 

9 how you fashion your RFP. Because as we you 

10 know, was menti,oned today, you I re wondering what. one 

11 company does and what anothel- company does. Well, 

12 all of the companies do a variety of things. It's 

13 all in the asking on what you expect that company to 

14 deliver. And the bottom line to what you expect 

15 that company to deliver is how much fees each 

16 participant will have to pay for the delivery of 

17 those services. 

18 So, again, putting together that RFP is not 

19 going to be easy, it we are really looking at so 

20 what benefits and what. services should be provided 

21 to the members. And so the Administrative branch 

22 and Lynn Krieg out there, you know, is looking at 

23 me, it's a task, definitely. Thank you very much 

24 for this opportunity. 

25 CHAIR KANE: Thank you, Ms. Kawamura. Mr. MacTavish, any 
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1 closing comments? And I'm sorry, Ms. Narayan. 

2 MS. NARAYAN: I can wait .. 

3 CHAIR KANE: Please, please make some closing comments. 

4 Mr. MacTavish, ladies first., yeah. 

5 MR. MacTAVISH: Always. 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MS. NARAYAN: Okay, thank you to the Chair. I just wanted 

to close with, you know, kind of adding on to what 

Georgina and Kathy had said. Just~ kind of on a 

basic level, I know that from, you know, speaking on 

behalf of the local office of CitiStreet we're very 

committed to providing education to the participants 

State-wide, as well as for the County of Maui. 

Again, the Plan Consultant for your island, Peter 

Eddy, has been over here many, many tjmes for t.Ile 

county as well as for Lhe State, and 1 know he's 

very anxious to be over here as much as possible. 

If there's any department or area that would like 

his assistance or for him to come down to do 

workshops in their areas, he's -- you know, he's 

very happy to do that. So, again, just, again, on 

the basic level from the local office, we're very 

committed to providing service State-wide, jncluding 

the County of Maui. Thank you. 

CHAIR KANE: Thank you, Ms. Narayan. 

Mr. MacTavish, closing comments, Si1-. 
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1 MR. MacTAVISH: Yes, thank you, Chair. What I was hopi.ng 
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to communicate, and I probably didn't do as good a 

job as I had boped, was that there were some things 

that were a littJe different about our approach and 

some of the other approacbes that you heard today or 

may have hea:cd. What I was trying to say was that 

when you put this out to RFP, assuming that you do, 

what you will find is that on the investment side, 

on the record keeping side, on the administration 

side, on the cost side, it's 9uIn9 to be a wash. 

Everybody is going to be coming in at the same 

price. In fact, in reading the notes on some prior 

communications, you have a bid at the same price as 

a stand alone from Nationwide. So there's evidence 

that the cost is not going to be -- it's not going 

to be any more. 

Our differentiator is we have a team of 28 

people in Hawaii that are experts that have been --

have long tenure and are very dedicated to 

helping -- and specialized in helping employees of 

the public sector plan for their retirement. And 

the easy part is ri.ght now. Well, the easy part is 

when somebody is in the accumulation phase. That's 

when you put - - it comes out of yOlJr paycheck and 

you put it_ in, but there are a lot of issuel3 t~hat 
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are going to be facing the baby-boomers as they 

retire, as they live longer, and as they try and 

figure out how am I going to live off the dollars 

that I have put away, that the St.Olte has put away, 

or the County has put away for my retirement, and 

how do I make all those pieces come together. 

And our approach, we think, is going to 

address the vast majority of the County's employees 

who need to have somebody sit with them and plan 

with them over a long period of time face to face 

and understand what's important.. to them and have a 

trust and communication so that_ we can help them 

address those challenges that everyone is going to 

face when it comes time to start utilizing Lhis 

money that you've put away. 

So I think when it comes down to it - - and 

it's really a difficult component of all of this to 

really - - to spread sheet. To say, okay because 

everybody will say they'll do all of that, but I 

would invite you to talk with the people that work 

for our company, talk to the clients of the people 

that have worked with the people that work for our 

company for a number of years and the commitment 

that we have and take it a step further than just 

saying, okay, you know, this will provide service, 
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1 this company will have an office. 

2 We're here. We're not going anywhere. We 

3 have a gr"eat reputation with the organiz<;l.tiorls that 

4 we work with, and I think that if you that's 

5 going to be difficult part is finding is 

6 proving the only way you'r"e going to do that is 

7 to talk to people that we do business with to 

8 show we're not going to have to bring in people 

9 from the mainland to set up shop here. We're 

10 already here and we're already doing the things that 

11 are most important for people that are saving money 

12 and wanting to use that money when they ret. ire and 

13 make it last so they don't outlive their retirement 

14 savings. 

15 And that's going to be a huge issue. And if 

16 you're out there alone or you're out there having to 

17 do it wi th the Internet or out there having to do 1. t 

18 through a service delivery model where it's we'll 

19 come once a quarter, we'll talk to you at a group 

20 level - - and that's kind of how most of the industry 

21 is. We're one of the only companies with a 2,000 

22 advisor distribution system that's focused on 

23 helping people that need help. Tha.nk you. 

24 CHAIR KANE: Thank you, Mr. MacTavish. 

25 Mr. Enoka, any additional comments, final 
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1 comments, flir? 

2 MR. ENOKA: Thank you, Mr. Chair. Just_ to kind of 

3 elaborate on what John MacTavish talked abDul, the 

4 service model, if you're familiar with the p00ple of 

5 Hawaii Benefits, two -- actually all of their plan 

6 reps came to work for us, and two of the plan reps, 

7 Brian Kawano and Crystal Emji, have been coming over 

8 to Maui for the past 21 years. So I think that's 

9 something that other companies don't have, and 

10 that's Brian and Crystal. Thank yOl). 

11 CHAIR KANE: Thank you. Okay, Members, Chair thinks that 

12 we've exhausted our opportunities this afternoon. 

13 Chair's recommendation at this point, Members, 

14 without objections, is to defer GR-16, and the Chair 

15 will be consulting wil·,h Staff, as we11 as keeping in 

16 communication with Ms. Watanabe's office, as well as 

17 keeping in contact with Mr. MacTavish, as well a,'3 

18 with the NACo representative -- excuse me, the NACO 

19 program providers to have some addit.ional 

20 discussions. And the Chair will be looking forward 

21 to making a proposal, or ,:l.tt,empting to make a 

22 proposal for YOul:: consideration at a future meeting. 

23 With that members, without objections, we'll 

24 defer this item. 

25 COUNCIL MEMBERS VOICED NO OBJECTIONS. 
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1 CHAIR KANE: Thank you. This item is being deferred. 

2 COUNCIL MEMBERS VOICED NO OBJECTIONS. (PRESENT HOKAMA, 
KANE, MATEO, AND TAVARES) 

3 
ACTION: DEFER. 

4 

5 CHAIR KANE: That is the only item that we've discussed 

6 for this afternoon. Members, time now is five after 

7 3:00. This Committee -- excuse me, Government 

8 Relations Committee of the Maui County Council is 

9 adjourned. (Gavel) . 

10 ADJOURN: 3:05 p.m. 
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1 C E R T I FIe ATE 

2 STATE OF HAWAII 

3 55. 

4 CITY AND COUNTY OF MAUl 

5 

6 If Jessi.ca R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to t'}'pewritten form under my 

10 supervision; that the foregoing represents to the best_ of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that 1 am not attorney for: any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 27th day of October, 2004, in Honolulu, 

17 Hawaii. 
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